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I- Dic eli6m tinh hinh

Ban ki6m r:61 r:lg ty hiQn nay g6m 5 d6ng crri, dang rdm vi6c tqi citcplidng: Tdi vp'T6 chirc -K! thupt, Ifinh cloa*h vd D6i xe kh6ch. Loat cl6ng crjra Banki6m sorit ld hinh thi,c ki6m nhiQm, t,o,g qu6 trinh thuc hi6n nhi6m vu ducycDHDCE giao, c6 nhfrng thuAn loi vd t t O t t ar ruu,
1- Thugn lg.i:

- co c6u b6 mdy quan ly dieu hanh vd tinh hinh hopr d6ng sxKD cira c6ng rylu6n 6n cli,h; cdng tlcqu.an lyvd hQ thong * 
"i.r, 

to toarr.i*Jur* ty tir n1ii6u,6mnav dusc duv tri nd n6p, dAy dri vd tirng uu'o'. duoc il il;;ffi hodn thiQn.- c6c thanh vi6n trong BI(S dcu ld c6. bo nhen vicn c6ng t ic tqicac phong ban, dQixe trong c6ng ty, 
"5t 

muan lgi cho c6ng tdc kiom t u, giam s6ivd n6m b6t thuong xuy6nmoi ho4t d0ng trong c6c rinh vr,rc quan r/aieu nart i>oco cua c6ng ty.
2- Kh6 khln :

Do c6ng vi6c ki6m nhi6m, ncn tho'i gian ddnh cho c6ng tac nghi.n cf.u,hi6m tra, gi6m s6t cdn han ch6.

c6,g,;.?:jlX;l 't* BKS ddu m6i cho n6n chu:a c6 nhidu kinh nghiem trong

- Mo hinh sXKD cua cong ty da clang, nhi€u dAu moi san xu6t kinh cloanh

lff,H::, 
dfa bdn hoqt d6ng phan t6n, cro dz qu6 trinh ki6; ir"'*,u- s6t co, g6p

II- cd,g t6c gi6m sft ki6m tra vi6c thqrc hiQn nghi quy6t vir quy chr! timviQc tliii vri'i I{DeT vir Ban Gi6m D6c 
' -i-- a^

Cdn cir vdo quy6n hqn, nhi6m vu duo. c giao, c6c thdnh vi6n trong BKS dathuc hi6n t6t ,hi6m vp cfra minh, thuong ,uyeitheo cioi ,ri,, ujr ua gi6rn sttt c6c

ilit,lffi: 
qu6n lv' di6u hdnh sxKD .* ,0.,g tv trong rrnh vr-rc cluo-c ph6n c6ng

cit citc cu6c hop do HDQT cdng ty t6 chfrc vit c'cioi ngtri giao ban c6ng ty, thamgia hQi d6ng ctfnh gia tdi s6n, ban nghiQ,r thu c6ng trinrr x6y cr,,ng co,ban, c6c h6i,ghi chuyon d6 kh6c c6 li6n quan ao cra,r, ao. to ,i.i,r.



I(6t quri cdng tic gi6m sft ki6m tra:
1- EOi v6'i HQi tting qudn tr!:

, ,;,
- Ve viec ban hdnh vdn bin : C6c v6n bAn, c6c quy6t dinh cua HDQT ban hdrnh

phuc nu c6ng t6c quan lf d6u phu h-qp v6'i EiAu lQ cira cdng ty vdquy ctlnh hiqn henh

cira Nhd nu6c, dugc c6ng khai luu trft dAy dtr tai c6ng ty theo quy ctinh.
- ',1- VC c6ng t6c quAn ly:.

+ Thyc hi6n dung quy6n han chfi'c ndng, nhiQm vp dE cluo. c quy dinh tpi DiAu
lQ vd quy ch6 lim vi6c ctra HDQT c6ng ty; cdc thdnh vi6n HDQT d6u dugc phAn

c6ng nhi6m vu cu th6 vd co bAn ddu thpc hien t6t quy ch6 ldm vi6c cfing nhu c6c.( ,).
nghl quyet cle ra.

r- Vi6c mua b5n, chuy6n nhuong c6 phAn dAu duoc thuc 1-ii0n theo dung trinh
tp vd quy dinh cua DiAu lQ c6ng ty.

+ 56 ddng ky c6 d6ng cira c6ng ty, I-IDQT giao phdng Tdi vu truc ti6p qu6n ly
theo d6i, c6 phAn cin cdc.O d6ng duo. c cpp nhQt kip thd'i 16 rdng chinh x6c.

- V€ c6ng tdc t6 .chfic cdn bQ:HDQf dd co dirth htro'ng c.ho Ban Giiun ddc rd
sodt lrtiin chr.ty,An mQt s6 cdn b0 cho phil hop vo'i tinh linh thqrc te tqi circ: do'n vi.

- Vi thu'c hi€n dinh hu'5'ng phdt n^idn cong ty:Mna sdm titi sctn dd ddu tw'ruua
rutti phu'ong tiQn dd phyc vtl kinh doanh.

Dftu tu XDCB dd xay dtrng mo'i Cira hdng XD lulinh Phu'o'ng, nhd dich vt1

lvlinlt Phtrctng theo dilng quy hoach.
- V0 ch6 d9 hQi hqp : Thgc hiOn clung cn6 A9 hop dinh ky, ngoAi ra HDQT

con t6 chfc c6c cu6c hqp dQt xrat, giAi quyt5t cdc n6i dung 1i6n quan, phr..rc vp kfp
thdi cho hoat d6ng SXKD ctra c6ng ty. Trong c6c cu6c hop d0r"r dim b6o tinh

^ .3
nguyen tdc, kh6ch quan vd c6 sp th6ng nhAt chung. NQi dung c6c cuQc hop d6u
dugc ghi ch6p cp th6 vdr c6 ki5t luan c[ra chu top.

"T6n tgi, hgn chd:
ViQc ddro tpo bdi duO'ng c6n bQ kO cAn dd c6 kO hoach nhr-rng vi6c thuc

hi6n con hpn ch6, chua d6p irng kip tho'i duo. c y6u c6u thpc t6 c[ra cloanh nghiQp.
2 - EOi v6'i Ban gitim tl6c cLng ty:
- fhuc hi6n dring quyA, han chfc ndng, nhi6m vu d5 dr-ro-c quy dinh tai

Di6u lQ vd quy ch6 tem vi6c cua bQ m6y di6u hdnh cOng ty. Duy tri tdt ctr6 Og

hop giao ban dinh kj, giao ban dAu tuAn,ndi dung giao ban trong tArn, dirp img kip
thd'i y6u cdu cOng t6c chi dao di6u hdnh SXI(D.

- ViQc dAu tu, mua b6n tdi sAn, XDCB ... dugc thuc hi6n du cdc bu6c theo dring
trinh tU quy dinh, tir lap dy to6n, lpp td'trinh, trinh EDQT ph6 duyQt dOn viQc t6 chilc
tri6n khai thyc hiQn d6u dAm b6o sg th6ng nhAt trong 16nh dpo.

- Chi dpo c5c phdng nghiQp vu tO chri'c ki6m tra thud'ng xuy0n liOr-r tpc c6c
do'n vf trgc thuQc, trong viQc thuc hi6n c6c quy dfnh cira cdng ty va quy dinh cua
ph6p luAt Nhd nu6c nhu: c6ngtitc hach toSn k6 to6n, c6ng tirc vQ sinh ATLD -
PCCN, c6ng t6c ATGT... d6ng thoi c6 biQn ph6p kfp thd'i ch6n chinh, d6n d6c vd
hu6ng d6n c6c don vi khac phpc nl.rfrng t6n tpi sau ki6m tra.

- VA cong tdc cdn bO; Dd bd sctng llrc ltryng citn bd tre, co trinh d6 chuyAn
mdn cho phdng ban, dd ludn chtry,in vi trf tn6t so cdn b6 pht) hplt vo'i tinh hinlt
thtrc t€ cila cac rlo'n vi.

- Dd ban himh bd xung mQt sd cdc quy dinh phqrc vqt kip thd'i c6ng tdc'quan llt
vd xii.y dqng phn'o'ng dn tra laong giin v6'i k€t qua SXKD cila m6t ta UO phQn.



* Vi tAn tti hgn ch\:
- Vi6c c0n^nf0j, nghiCn^cilu cac vdn bAn m6i ban hdnh ho[c 

{r-ro.c b6 xung
cua NhA nu6c, d6 chu dOng vAn dung phu hqp vdo diAu kiQn san xr.rAt kinh doanh
cu tho c[ra Doanh nghi6p c6 b6 phQn chr-ra cap nh6t kip tho.i.

- I'ldm 2018 cdng ty dd siip.xep rtti ntoi s*o vi tri n"ong bQ mdy quan ly, nhung
vi€c clit d1ng, sdng tao giai q,yi:t c6ng viac c:ua s6 cdn bq nity .dr'han ,ia, ,a"Z
tcic chi dq.o hoctt cllng xe b.uyt, ccv s6' cldo tao l6i xe Al hiQrr c1.uir chtrct cao,. vi€"c
lnto'ng ddn ddct tqo trqrc tiiip nang cao tri.nh do ch'uyen ntort ngh.iQp w,t cLto CBltrV
c'ita cac phdng ban cting nhu' chdt lup'ng ti nghiQp vt! tir nhanliai ptiarg Ur"iA"
c:dc do'n vi trqrc tltu6c cdn hqn chA.

D6 ngh-i Ban Gi6m-d6c: Nghi6n ciru c6 giai ph6p tich cuc el6 tung bu6c kh6c
phuc nhirng tdn t4i tr6.r; d6n8 thdi n6ng cao nAirg lirc lf,nh dao vd hi6u qu6 c6ng t6c
cua b6 m6y qu6n l1i c1i6u hdnh c6ng ty.

III - c6ng tic ki6m tra hoat el0ng qufrn lf eliAu hinh SXIil) cria c6ng fy.
CEn cir vdo k6 hoach ki6rn tra hdng ndm cira BKS, ngoAi c6ng t6c gi6rn s6tkll- tra thuong xuy6n, BKS dd ti6n hdnliliiorn rra dinh kj,vdo thoi di6m k6t thirc

ni6n d6 tdi ch(nh l2 thang.
Sau dgt ki6rn ffa BKS d6u c6 bi6n ban nhdn x6t, d6nh gi6 va ket 1u4n cu th6.

Bi6n bAn d0u duoc th6ng qua vir c6 c1u chfr'ky frru .i" tnar[-rr,,a, tham gia nhu:
Dai di0n BI(s; dai di6n HDer; dai diQn gan GpoH vd I(6 to6n tr.uo,g .

Ccin cir chrt'ng 1ii; sO seich kd bin ciut chng ty clurg ciip vri bdo cdo rcii chinh
rtirnt 2018. sau khi kilm tra cdc npi clung theo th6;g uio,Ia fr,rt nti,'o ro*
l- T6ng doanh thu toirn c6ng ty.

DVT: d6TT Danh rrBc ki6r, tra Sd biro ciro Sd ki0m tra Ch6nh lOchI D.Thu b6n hirng vi cc dich vu 178.727.591.591 178.727.591.591 0I Doanlt thu vQn tdi + DT khtic s2.324.068.335 52.324.068.33s 0
- C[u h0 209.323.183 209.323.183
- Du lich 4.157.259.094 4.157.259.094
- Xe tuy6n c6 AinU 30.936.736.818 30.936.736.818
.{e buyt t3.273.205.000 13.273.205.000

-Xe t6c 934.544.240 934.544.240
- Quang c6o 182.181.81B 182.181.818

lnue ilra xu0ng 2.573.545.455 2.573.545.4ss
r_, r Knac luan xe ) <1 111 111Jt.-lL.l:l \'1 )71 ',7)'7

2 COng nghipp dlch vqt 126.193.153.256 126.193.153.256 0
Urr^U .t,hu lho 31.402.940.000 3r.402.940.A00
UHAD VAN UO 43.253.369.536 43.253.369.536

- CH XD Minh Phucrng 4s.81s.929.706 45.815.929.706
- Xucrng SC VAn Ccy 2.633.008.219 2.633.008.219
- Xu0ng SC Minh Phuong 2.025.056.029 2.02s.056.029
- Dai lf Gi6m s6t hdnh trinh 1.062.849.'.t66 t.062.849.766

a
J Doanh thu ddo tao 210.370.000 210.370.000
il Thu nhgp khflc 220.909.091 220.909.091

T6ng cQng(I+If 178.948.s00.682 178.948.500.682 0

a
J



2. Nhfln x6t, d6nh gi6 :

ViQc theo ddi, hpch toSn doanh thu toirn c6ng ty 12 th6ng n6m 2018 dugc

thr.rc hiQn dAy <ltr, dirng quy dinh.
- Doanh thu ctra c6c don vi hach toan php thuQc nhu: c6c cira hing xlng dAu;

Xucrng stra chfia Minh Phucmg dugc b6o c6o vd cpp nhat kip thcri hdng th6ng, hdng
quy theo quy d!nh.

- OOi v6i xe t6c : Dugc theo ddi chat chE, hdLng thang d6u c6 b6ng t6ng hqp
quy6t to6n doanh thu vi chi phi theo dinh mric cira c6ng ty.

- pOi vOi xe criu hQ: Eugc theo ddi doanh thu vd quy6t to6n chi phi hang

thangtheo quy dinh.
- DOi v6i xe du lich vi ho. p d6ng dich vU tour : C6c hgrp dOng dugc ky k6t 16

\ r t, , A ., , i.A
rdng, co d6nh s6 thri tg li6n tpc.

- DOi v6i c6c xe tuy6n cO Oirrfr:

+ Vi0c theo ddi, quan ly hqp d6ng cdc xe 1i6n k6t KD: Dugc cdc phdng
nghiep vp thulng xuy6n phOi hqp, theo ddi, ki6m tra vlr qu6n lf chflt ch6, bO xung
kip thoi diSn bi6n ph6tsinh

+ C6ng tdc quy6t todn doanh thu: Hirng thang ban truy thu c6ng nq d6u tO

chric nghiQm thu, quy6t to6n ngay doanh vfln ctra trmg ddu xe theo k6 hopch dd

x6y dgng
- DOi v6i xe buyt doanh thu dugc cflp nhflt dAy dri hdng ngey.
- EOi vdi itqi 1), GSHT: m& s6 theo d6i, thqc hiQn c6ng tdc ddi chit5u dinh 1ry

v6i phdng Tii vp vi b6o c6o doanh thu theo quy dinh.
- DOi v6i xucvng SC Vdn Co: mo sO theo ddi, thp'c hiQn c6ng t6c d6i chitlu

v6i phdng Tdi vp vd b5o c6o doanh thu theo quy dinh.
,,

3. Ki6m tra c6ng tfc hqch todn k6 tofn
3.1- C6ngtitc hpch to6n: c6ng ty thgc hiQn cdng t6c hach to6n, d6m b6o theo

quy dinh cria cdng ty vd quy dinh cria 86 tAi chinh.
3.2- Theo ddi c6ng nq: SO s6ch theo d6i chi ti6t c5c khoAn cOng nq dAy dir 16

rdng, cpp nhAt kip thoi nhirng ph6t sinh trong lcj,.

3.3- T6n tai:
- Co sd ddo tqo Lii xe Al hdng th6ng n6p doanh thu vlr quy6t todn chi phi

cdn chflm hqch to6n 16, kh6ng c6 hiQu,qu6, thu nhap ngudi lao dgng cdn thAp.
- OOi v6i b0 phfln ciru hQ:C6 mQt sO th6rrg quyi5t to6n chi phi v6 cAu phd

chua h-o. p ly.
- D6i v6i c6ng ng cria 16i xe vay v5n dAu tu phuong tign: Cdn c6 mQt sO Ui

xe chua thlrc hiQn duog ti6n d0 tri ng hdng thang theo cam ktit trong hqp ddng d6
ky: xe 198 008 37;t9801357;198 010 61; 198 0011.51; 19N424,

- VA h6a dcvn nhi6n liQu, sdm 16p: v6n cdn m6t sO Ui xe khOng nQp dung thd'i
gian quy clfnh cua cdng ty.

- p5i v6i c6ng ng t6n dqng k6o ddi nhu: cdng ty Minh Chi 86 triQu, Dich vp.
Anh D6ng 10 triQu

- E6i v6i kfi6i xing dAu: COng ng cdn d6 kh6ch hdng chi6m dung v6n l6n,
dac biqt tpi Cria hang xdng dAu Minh Phuong thuong xuy6n d6 c6ng ng l6n tr6n..,, -}.. I,) ty oong.



* Ki6n nghi: Ban GD chi d4o c6c phong nghiOp vu:
- C6 bi€n phdp ca thd khdc phttc nhti.ng tdn tcli dd nAu tuArt.

- Hqch todn doanh thu tuor du lich vd doanh thtt thr€ xe hqp d6ng tdch
ri€ng.

- Xem xdt nghi1n cru tinh hinh hoqt dpng ctia cd'sd ddo tao ldi xe AI, c6
nhil'ng biQn phdp khdc phuc tdn tqi nhirn ndng cao hi€u qttd kinh cloanh, ddm bdo
thu nhqp cho ngadi lao d6ng.

- Tdng ctrdng chi dqo c6ng tdc thu hdi cdng nqr tqi ctra hirng xdng ddtr Minh
Phu'o'ng dd *dnh riri clo bdo todn v6n.

- Tdng cudng chi dao vd c6 cdc biQn phdp qttdn ly xe btryt,tdng doanh thu,.:
ti€t giam chi phi nhdm ndng cao hi1u qua lcinh doanh.

- Tdng cad'ng c6ng tdc quan ly phdi h.op ki€m trct, rit soitt circ chfing ttb cua
cdc b6 phdn dA Aam bdo tinh hpp ly vi ngtty€n dc fii chlnh, nhitm tirng buo,c hodn
thiQn cdng tcic quan ly chung trong cdng ty.

3- Thr;c hiQn ch6 tIQ v6'i ngud'i lao ilQng vir nghia vg tliii v6'i nhir nu6'c.

3.1- viQc thgc hiQn chii rIQ ctrfnh s6ch c15i v5'i ngud'i lao .IOng.
a- Thqrc hiQn chii d0 n\p BHXH-BHYL- BHTN:
C6ng ty dd trich n6p dirng, du cho ngucri lao d6ng da ky HDLD v6i s6 ti6n

ld 2.757.319.752 d6ng

b - ThUc hiQn ch| ttQ triclr nQp kinh phf c\ng docin..C6ng ty ddtrich dir
kinh phf cdng dodn theo quy dinh n[m 2018 v6i s6 ti0n: 107.470.000 dong

c'Qrf khen thuhng phric lg'i: - s6 du cIAu ky: 178.833.440 d6ng
- D5 trich trong kj,: 180J25.000 ci6ng

- D5 chi trong kj,: 182.895.000 d6ng
- 56 clu cu6i i.y : 176.663.440 d6ng

d- Thy'c hiQn ch€ itQ ciip ptttit BHLD.
* Kh6i v6n teii, kh6i c6ng nghiCp vlr nh6n vi6n kh6c: cf6 cAp dri cho 142

ngudi, v6i t6ng sO tien ld: 59.690.000 d6ng.
* KhOi xdng dAu: D6 cdp phdtdfi bAo hQ lao dQng rheo dirng k6 hopch cho 26.( .).

nguo'i vdi s6 ti6n li: 45.835.000 d6ng.

Nhltn xdt, cldnh gid :
- ViQc thqc hi6n cne A9 nQp BHXI-I- BHYT- BIITN- kinh phi c6ng dodn cho

ngudi lao dQng: C6ng ty dd thgc hiQn t6t, dam b6o quy6n loi cho lgudi lao d6ng
lam viec t4i cong ty, hing th6ng quyot to6n b6o t6ng, gi6rn cho ngud,i lao dQng kip
thd'i dAy dir vd chinh xdcdd, cap phdtclilr th6 cho ngudi tham gia BHyr. ,

- viQc sir dung qu! khen thucrng phirc loi: d6m bao clirng quy dinh.
- Cdng tdc cdp ph6t BHLD cho ngud'i lao d6ng: Duoc trang bi dAy dri theo

quy dinh, vi6c rno'so s6ch theo ddi cdp phdt dAy dir,vi€c hach todn thuc hi6n dring
quy dinh cua BQ Tdi chinh

5



3.2- Thrgc triQn nghia vg d6i v6'i l{hir nu6'c.

DVT: rti

* Nhfin xdt, ilinh gid:Cdng ty ch6p hanh dirng lupt qu6n lf thuti cua Nhd
nu6c, vi6c hpch to6n vd trich nQp dung, dir theo quy dinh. TAi thdi di6m ki6m tra,

c6ng ty dd nQp dri sO tiOn phii tr6 tr6n cho Nhd nu6c theo dirng quy dfnh.

4. K6t qufl thAm 
fintrjeo c6o tii chinh ninr 2018
A. k6t quf, ho4t tlQng hinh doanh

( Tt 01/01/2018 ddn3ltl2t2018) DVT: dOng

: [lon
Chi ti6u 56 cdn phii nQp

tIAu k)
Ph6t sinl trong kj, 56 cdn phfri

nQp cudi tr)Sd phf,i nQp Sd rI5 nQp

.ThuO GTGT'phii n6p

Trong d6 :

- ThuC GTGT dAu ra

- Thud GTGT dAu vdo

t32.830.144 2.t08.547.173

16.561 .264.328

t4.452.717.155

2.329.150.377 -88.372.160

2. ThuO thu nh4p DN 99.387.677 225.907.179 259.387.611 65.907.179

3. Thu0 TN c6 nh6n 59.064 38.80s.970 31.498.200 1.366.834

4. Ti6n thu6 ddt 268.t89.940 470.750.800 865.560.600 -126.6t9.860

T6ng cQng 500.467.42s 2.844.0t1.122 3.492.196.8s4 -147.718.307

Chi ti6u 56 brio ciro Sd lciOru tra 56 chOnh l6ch
I. KAt qurl sf,n xu6t kinh doanh

1. DT thuin b{n hirng vir CCDV 178.727.591.591 178.727.591.sgt 0

Z. Gi6v6n hdng b6n 164.448.607.402 164.448.601.402 0

3. Lgi nhu$n gQp vG BH vh CCDV (l- 2) t4.278.984.189 14.278.984.189 0

4. Doanh thu ho4t dQng tdi chinh 635.282.t02 63s.282.t02
5. Chi phi tii chinh 2.365.668.77C 2.365.668.17A

Trong dd : chi phi ldi vay NH 2.365.668.77(, 2.3 65.668.7 7 (,

5. Chi phi quf,n ly DN tr.387.765.425 tt.387.76s.425 0

7. Lq'i nhufn thuAn tn'HDKD (3+(4-5)-6 1.160.832.096 1.160.832.096 0

8. ThunhQpkh6c 220.909.09r 220.909.09t
). Chi phi khdc 252.205.29C 2s2.20s.29C

10.L9'i nhufln kh{c (8-9) -31.296.L99 -31.296.199 0

1l.Tdng lryi nhu$n TH trur6,c thu6 (7+10) 1.129.s35.897 1.129.535.89? 0

12.Thtr0 TNDN phhi nQp 20% 225.907.t19 225.907.t7c, 0

13.Lq'i nhufln sau thu6 (11-12) 903.628.718 903.628.7L8 ,,0
II. Phin ph0i lqi nhu$n ,0

1. Trich lflp qui khen thu6'ng-PL20o/" 180.725.000 180.725.000 0

2. Lg'i trl'c chia cd tl6ng 772.903.7t8 722.903.7t8 0

3.T!'suflt c0 tri'c '% 9.060 9.06% 0
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B. Bring cfln O6i k6 toirn

( Tir 01/01/2018 d6n 3UtZ/Z}tB) DVT: d6ng

Tni san Sd biro czio S0 l<i0m tra S0 chOnh lQch
A. r ar san luu dQng vi dflu Tu'ngIn h4n 8.784.460.789 8.784.460.789 0I. Ti6n

l. Ti6n mdt tai qui

-

2. Ti6n gui ngin hdng

1.155.439.600 1.155.439.600 0

664.865.143 664.865.143

490.574.4s7 490.574.45'1
lrr. Lac Khoan phii thu

1. Phdi tliu c[ra kJrdch hdng

3. Phai thu nQi b6

4. Cac khoAn phdi thu kh6c

il
- IJdng tdn kho

IV. Tni sin khdc*--'--
1Tl

7.004.991.968 7.004.991.968 0

859.549.851 8s9.549.851

10.494.436 10.494.436

2.815.837.057 2.81s.837.05i

3.3t9.110.624 3.319.110.624

113.488.318 113.488.318 0

113.488.31E 113.488.318

510.540.903 51t).540.903 0
r. lnue va cac Knoan phar thu nhd nu6c 2t4.992.32C 214.992,32C
2. Tdi sin ngin t4n t<nac 29s.548.583 295.548.583

u. I at san co dlnh vA dfiu tu dii han 50.282.617.881 50,282.617.881 0
I. Tii s:in cii tlinh

1. Nguy0n gi6 :

-7_-.--
a. 56 dAuk!
b. Sd tdng trong kj,
c. 56 giArn trong kj,

%

2. Giatri hao ,rd" liry [il.-.--
%-/-

49.230.297.887 49.230.297.881 0

9t.252.412.679 91.252.412.679

87.185.877.65',1 87 .185.877.6s'.1

8.33s.023.678 8.335.023.678

4.268.488.6s( 4.268.488.6s6

42.022.114.798 42.022.114.798
a.5o dauky 36.838.721.1 rsl :o.s:8J2ll1s
b. S0 tdng trong kj, 8.s17.202.229 8.517.202.229
c. SO gram trong kj,

i-.-% 3.333.808.546 3.333.808.546
rr.f.rarr [u'tat cnmh dai han r.0s2.320.000i 1.052.320.000
I t.DCu rrr co phi6u

| 2.Ddu tu ddi han khiic

T6ng c6ng tii sin
--..-_-_-.i_---_

Ngudn vdn

I. Nr1'ngln hirn

l. Phai tra ngu'oi biin ng6n h4n

1.000.000.00c 1.000.000.00C

52.320.000 52.320.00c

59.A67.078.670 59.A67.078.670 0

50.092.070.20s 50.092.070.20s 0

1s.358.091.598 15.358.091.698 0

496.168.009 496.t68.009
z. r\gllol mua tra tren truoc ng6n hpn 22.t81.10c 22.t87.t}c
-1. lllue va cac khoan phrii nQp nhd nu6c 67.274.013 67.274.013
4. Phai trd CBCNV

5. Chi phi ph6i trA ng6n han

O-Pfr@

1.868.046.ss9 1.868.046.5s9

1.381.912.43C 1 .381.972,43C

31.89e.870 31.899.870
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T.PhaitrA ngfn h4n kh6c 70.580.271 10.s80.271
8. Vay vdr no- thu6 tdi chinh ng6n h4n 1 1.243.300.00C 1 1.243.300.00C

9. QUI khen thu&ng phirc lqi t76.663.44C t76.663.44C
tI. N9'diri h4n 34.733.978.s01 34.733.978.s01 0

1. Phai tri ddi h4n kh6c 19.932.820.261 19.932.820.261

2.Nq vd thu6 tdi chinh ddi han 14.801 .1s8.24C 14.801.158.24C
B. Ngudn v6n chfi s6'hfru 8.975.008.465 8.975.008.465 0

I. Viin girp chri s& hfru 8.975.008.46s 8.97s.008.465 0
1. Vdn g6p chu sd htu 8.491.0s8.091 8.491.058.091
2. QLry dAu tu ph6t tri6n kinh doanh 477.9s0.368 471.950.368

Tdng cQng ngudn v5n s9.067.078.67A 59.067.078.67A 0

5. Nh4n x6t, dfnh gi6 chung, Ki6n nghi:

- Ndm 2018, hopt dQng sxKD cua c6ng ty 6n dinh, bAo toan v6n kinh
doanh, dpt vd vugt m6t sd chi ti6u co bAn theo kO hoach SXI(D cluoc dqri hQi d6ng
.6 d6ng thudng ni6n ndm 2018 da dO ra. Vii sin xuAt kinh doann rtu C6i ;;;;
dAu, xu6ng sira chfi'a co khi 6 t0, t6.xe du lich vA Dai 1;1; thi€t bi GSHT dd n6ng cao
hi6u qu6. Trong ndm c6ng ty dd dAu ttr xAy dpng mci'i CHXD Minh phuon[ n6n
s6n luqng hdng b6n duoc ting cao. C6c linh vuc li6n doanh, 1i6n k6t vpn t6i dugc
duy tri dAu tu XDCB md rQng sin xuAt; khai th6c vd su'dpng hi6u qua fo.,i tf,C Aai
dai, tdi sdn hi6n c6 cria c6ng ty.

_, - COng ty thgc hiQn t6t cfrO dO chinh sdch d6i v6'i ngtrd'i lao ct6ng, chAp hAnh
d6y dir nghia vp d6i v6i Nhd nu6c.

- -),- Ve cong t6c qu6n ly tei chinh k6 to6n: C6ng ty thgc hiQn t6t cne e9 hpch
to6n vd b6o cito tdi chinh theo quy dinh cira Nhd nu6c, he th6ng s6 s6ch k6 to6n
theo d6i d6y du, rd rdng.
* Ki6n Nghi:

l. Eoi v6i co scv ddo tpo Alhopt dQng kh6ng c6 hiQu qu6, c10 nghi HEeT
xem x6t vlr sdm c6 dinh hudng vd phtrong 6n hoat dQng cira co so'. Nhim rrang cuo
hi6u qui kinh doanh, darn b6o thu nhap cho ngud'i lao d6ng.

, ).. ^2' 
Dai v6i kh6i xSng dAu de nghi HpQT:Tpp chr,rng chi dao t6ng cr-ro'ng thu

hoi cong ng c[ta CFD(D Minh Phuo'ng OO Uao todn v6n-nang cao hiQu qua t<intr
doanh.

3. Doi v6i hopt clOng xe bu;ft: D0 nghi HEeTtang cud'ng c6ng tac chi dpo vd
._i bie: thil qy" ly xe 6uy1, ndng cao chAt luo-ng phrr. u,,, ,.lri,, iang doanh thu,
d6ng tho'i ti6t giam chi phf dc n6ng cao hiQu qua kinh doanh.

Phffn II
phuong hu6'ng, nhiQm vg nim 201.9

Nhit lpi hoat dOng cria n[m qua, BI(S nghi6m,t[rc d6nh gitt vitnh4n thdy,
bOn cpnh k€t qu6 d?t dugc cdn cd nhfrng t6n tai, lian ch6 nhu sau:

NQi dung ki6m tra c6 lTnh vtrc ttru dr-rgc chuy6n s6u, circ thanh vi6n trolg
BKS chua ddnh nhiAu thoi gian dAu tu cho cdng tdc hoc tpp, nghi6n cilu n6ng cao
trinh dd chuy6n m6n nghiQp vq.



D6 hoat dOng cria BI(S n5m 2019 clat duo-c ktit qua t6t Ban ki6m so6t x6ydirng nhi6m vU cU th6 nhu sau: ' '

- Xdy dung kc hoach Li6i tra, trong d6 chir rrgng ki6m tra chuy6n s6u mdinam mQt tung llnh vuc cu th6, nhim pharitictr d6nh gi6 s6u c6ng tdc qu6n Iy vdtinh hi6u qui trong kinh doanh.
- Ddi voi citc thdnh vi6n: ,

+ Phei 
"elg ca] i' 

^rh[.^ 
ttr gi6c vd tinh thAn tr6ch nhi6m rn-r6c c6ng vi6cclusc EHDCD giao, sap x6p.grg vi6c criuycn rn6n hill;,il;;;. do ddnh thdigian thoa ddng cho c6ng t6c ki6m so6t;

+ Tdng cuong hoc t4p, nghiCn cfiu, ndrn bit kip thb'i c6c chinh s6ch ph6p lu6tcua Nhd nu6'c d6 nang .ao t.i.tl d6 chuyGn m6n, nghiQp vu c16p irng dtro-c y6u cAunhi6m vu duoc giao
+ Duy tri t6t c6ng t6c gi6ms6tthuong xuy6n c6c hopt c1Ong.qu6n ly, diOuhdnh cua c6ng ty, trong d6 chfr trong c6ng ta. gi# 16;, 

-kt# 
ol^uui vd.i c6c donvi truc thu6c trong c6ng ty.

Trcn ddv ld b3o.:69 ktit qui !6.g t6c gi6m s6t ki6m tra c[ra Ban ki6m so6tn6rn 2018 xin trinh Dai hQi dOngiO don[.
Xin kinh chirc sfc khoe c6c euy ui, dAi bi6u.
Chric Dai h6i thdnh c6ng.

Trdn trong cim on.l.

ki6m so6t

Nguy6n Thi Ngc.rc Nga
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